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A MESSAGE FROM DR PETER GRAVES
All Change … again – ‘Please mind the gap!’
So once again major change for general practice is afoot!
For the last few years, the message from the LMC has been, “To control workload and survive,
practices must work collaboratively, not only with neighbouring practices but also other
community service providers – better integration of services is the way forward.” We now have
real incentives to do so, promised for the next five years– and the promise of a five-year
commitment is a first!
So once again, there are opportunities for those innovative,
entrepreneurial GPs and practices, but risks of falling down ‘the gap’ for those that don’t want to
engage in the development of their Primary Care Network (PCN). Judged by the investment
committed by government and NHSE – with further committed funds from the CCGs - they are
determined to make it work. We welcome the potentially significant increase in practice income
as a result – not to mention the personal reduction in indemnity cover costs (that should realise
a real increase in practice profit). Despite some genuine concerns and cynicism, I felt that there
was a high degree of enthusiasm expressed at our two, well attended, recent roadshows. To
show our commitment to supporting practices to develop their PCNs, the LMC has agreed to
continue paying our retainer to Shanee Baker and her team at LMC Law – this means you get a
lot of free legal advice and seriously discounted personal or practice advice. In this newsletter,
we set out exactly what Shanee and her team can offer the developing PCNs and how she is
drawing up agreement templates and other essential legal documents.
But our work doesn’t stop at just PCN development; far from it. From our on-going, one to one
practice resilience work and recruitment projects, we learnt how important it is that we continue
to help practices understand the importance of a sound business model. The success and
popularity of the six-module ‘Business Fundamentals’ programme means that we are in the
process of working on running the second course later this year and even a third course – there
are more details later in this newsletter and on our website. Our extensive education
programme helps practices to develop staff and GPs to attend obligatory courses like
‘safeguarding’. And, quietly and unobtrusively, the pastoral care work, led by Dr Rodney Brittan,
supporting the most vulnerable GPs, continues in the background; we are now also developing
a formal ‘Dispute Resolution’ and mediation team.
In early June, we’ll be holding our AGM, so please look out for the date and come and find out
exactly how the LMC is using the levy effectively by working tirelessly to develop and support
practices, improve recruitment and retention and ensure the future of general practice is
optimistic.
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Legal advice for PCNs from LMC Law
LMC Law has a retainer agreement with the LMC and so the following can be obtained under
that retainer at no cost to the PCN:

Advice on forming structures for PCNs, advice on legal requirements, advice on what may be
required under the schedules to the network agreement, review and comment on existing
documentation and a training session for PCNs (subject to availability).
In addition, LMC Law is happy to offer a one-off fixed package to PCNs which comprises of:

a) Assisting drafting the Schedules to the network agreement which shall include the election
process for clinical lead, dispute resolution process, financial arrangements and any other
relevant additional clauses and schedules that may be required.
b) Providing an agreement between the PCN and any federation or other organisation where a
PCN delegates responsibility for co-ordination and management of services, including
funding.
c) Providing a staff sharing agreement for the sharing of a Clinical Pharmacist and Social
Prescriber.
The total cost for the above package will be £5,000 plus VAT for up to 5 PCNs working together
(for groups of more than 5 PCNs, or for individual PCNs working alone please contact LMC Law
to discuss cost) and is subject to LMC Law’s usual terms of service. Please note that due to the
tight deadlines in terms of delivery of Schedules, LMC Law may have to limit the number of legal
packages provided in any one area.
For more information contact LMC Law webpage.
Information about Primary Care Networks including links to the DES specification, network
agreement, and guidance from the BMA, is available on the Beds & Herts LMC webpage.

Cervical Cytology
We reminded you in the December newsletter of the importance of all nurses or doctors in your
practice who take cervical cytology samples being on your surgery’s Sample Taker Register held
by the laboratory. The laboratories will reject as “inadequate” any samples received that are not
clearly identified as having been taken by someone who is on this register, and the practice will
then have to recall the patient to repeat the sample. It is therefore essential that practices keep
the register held by their Lab up to date with any change of doctor or nurse.
If you are sent a list of who is on the register by the lab, please check it and make any changes
that are necessary and send this back to them (NB not all labs send out lists for practices to
check).
We would also like to remind everyone again that all samples must have two identifiers on the
label – the name of the sample taker (NB printed, not a signature) and the GMC or
NMC number.

BEDS & HERTS LOCAL MEDICAL COMMITTEE LTD NEWSLETTER
Issue 80

page 3

LMC UK Annual Conference – March 2019 – Belfast
The Local Medical Committees UK Conference took place on Tuesday 19 March and Wednesday
20 March 2019 in Belfast. Representatives from Bedfordshire and Hertfordshire LMC attended
and were very active in proposing and supporting the motions that were submitted by our LMCs
to be considered for GPC policy.
Conference News, which shows the conference resolutions, election results and motions lost can
be found here.

Royal College of GPs – Workload Observatory
The RCGP is excited to announce that they are continuing their expansion to their sentinel
practice network and are still looking for new members to join. Please see below some of the
updated information and benefits they are offering practices.
General practices are dealing with an unprecedented level of workload that has not been backed
up with hard evidence till this date. As a result of this the Royal College of GPs in collaboration
with Surrey Heartlands have embarked on an NHS England funded project to create a workload
observatory. The Observatory aims to collect real-time evidence on current workload levels as
well as provide a picture of the complexity of cases that are increasingly seen in general practice.
The project also includes many benefits to practices that are listed below:
• Free access to paid E-learning training - £30 per person for up to 3 people per practice.
A certificate will be provided as evidence for CPD. More clinicians can access the training and use
the certificate for CPD, we will be able to reimburse for up to 3 people.
• Payments for workload questionnaire completion - £75 per questionnaire; 2 to be
completed.
• Opportunity to participate in funded research – without the hassle of additional
paperwork!
• Individual support – dedicated team of Practice Liaison Officers provide individual practice
support and training.
• Free Research Ready Advanced accreditation- standard fee of £50 per year applies for
non-RSC members.
• Unlimited access to an individual dashboard - continuous feedback on coding. This can
in turn be used as evidence of constant quality improvement for CQC inspection. To see an
example of how the dashboard looks, please go to the website.
Medical Examiners
From April 2019 a new medical examiner led system will begin to be rolled out within hospitals
in England and Wales. The non-statutory system will introduce a new level of scrutiny whereby
all deaths will be subject to either a medical examiner’s scrutiny or a coroner’s investigation. The
government’s original proposals to fund the medical examiners system through Local Authorities
has now been scrapped and medical examiners will be funded and employed through the NHS.
Owing to this and other ongoing discussions on the public funding of the system, the
government have decided to initially roll out the service within secondary care as a
non-statutory system.
As a result of this we have been asked to share the job description to any GPs who may be
interested in this work.
For more details follow the link: https://www.jobs.nhs.uk/xi/vacancy/?vac_ref=915549551
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Beds & Herts LMC Elections 2019
Following the recent LMC election, the following members have been duly elected to the sub
committees for 2019-2023:
Hertfordshire:

Bedfordshire:

Dr Alastair Cruickshank – North Herts & Stevenage

Dr Bharat Mehta - Bedford

Dr Khalid Mirza - Dacorum

Dr Amir Esteki – Central Bedfordshire

Dr Richard Walker - Dacorum

Dr Simon Hughes – Central Bedfordshire

Dr Seraj Anwer – Dacorum

Dr Nasir Hannan – Central Bedfordshire

Dr Bethan Rees – St Albans & Harpenden

Dr Monica Alabi – Central Bedfordshire

Dr Violaine Carpenter - Hertsmere

Dr Yamini Malhotra – Central Bedfordshire

Dr Katie Bramall Stainer – South & East Herts

Dr Jackie Ratneswaran - Luton

Dr Frances Cranfield – Welwyn Hatfield

Dr Sahadev Swain - Luton

Dr David Turner – Watford & Three Rivers

Dr Peter Gledhill – Sessional/Freelance

Dr Amber Janjua - Locum

Jen Gough – Practice Manager Bedford

Dr Elfrieda Power - Locum

Deb Porter – Practice Manager Luton

Mary Bishop – Practice Manager East & North

Chrystel Dooley Practice Manager Central Beds

Jenny Simmons – Practice Manager West

A particular welcome to Dr Anwer, Dr Turner, Dr Malhotra and Jenny Simons who are new to the
committees.
A full list of committee members (including those who were elected for a four year term in 2017)
is available on our webpage and we do have several vacancies, so please contact the office if
you are interested in finding out more about what is involved.

UPDATE ON THE GP SAFEHOUSE SERVICE
The current usage of this service has been reviewed and found it to be extremely low. The LMC
Board discussed the situation and agreed that it was not value for money at this time, so it was
therefore decided not to renew the contract for a further year, and the current service has
ended.
However the LMC is well aware of the importance of pastoral care and our qualified and robust
pastoral care team is still very much on hand to support any colleagues that might need help.

If you believe that either you or a colleague might need help or support – whatever the problem
– please contact the office immediately on 01438 880010. Your call will be strictly confidential
and referred immediately to our Pastoral Care Lead.
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LMC Education & Training Update
New Training Courses
Please find below NEW courses we have introduced this year so far. For the full training
programme May to December 2019, please see attached or visit our website.
26/06/2019
25/06/2019
16/07/2019
09/10/2019
15/11/2019
06/12/2019
13/12/2019

Advanced Medical Terminology for non clinical staff
QOF Training for non clinical staff
Prescriptions & Prescribing Explained for non clinical staff
Introduction to Phlebotomy for Nurses, HCAs, Phlebotomists
Introduction to Asthma and COPD for HCAs
Introduction to Asthma for Nurses
Introduction to COPD for Nurses

View
View
View
View
View
View
View

Info
Info
Info
Info
Info
Info
Info

Business Fundamentals Programme for GPs
We are now half way through our first pilot of the
Business Fundamentals Programme for GPs in BLMK
STP. Two further programmes are being planned to start
after the summer break across the counties.
If you are interested in more information please
contact
Helen
Bean,
Programme
Manager,
helenbean@bhlmc.co.uk or visit our webpage. If you
would like to be added to the priority information
mailing list, please register your expression of interest
here.

Hertfordshire Safeguarding Children Conferences

BOOKINGS NOW OPEN!
Level 3 Safeguarding Children Conferences
In partnership with Beds & Herts LMC, East & North Herts CCG and Herts Valleys CCG, this
important event is compliant with Level 3 Safeguarding Children training and is aimed at GPs and
Lead Nurses working in Hertfordshire. Multi-agencies will share their local knowledge of topical
themes in Hertfordshire, focusing on the pathways specific to health professionals working in
primary care.
This event is FREE to attend but you will be charged if you are unable to attend without 2 weeks’
notice and your place cannot be filled.

Dates: Choose from one of the following:
1. Tuesday 18th June:
Focolare Centre For Unity, 69 Parkway, Welwyn Garden City, AL8 6JG
2. Tuesday 17th September: The Forum, Marlowes, Hemel Hempstead, HP1 1DN
3. Thursday 14th November: Brickendonbury, Brickendon Lane, Hertford, SG13 8NL
Time: 1.15 – 5.00pm (Lunch and Registration from 12.30pm)
Agenda and how to book: Register your FREE place here
For more information please contact Helen Bean,
Beds & Herts LMC, 01438 880010
events@bhlmc.co.uk
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Portfolio of Approved Business Consultants
Primary Care Networks (PCNs): A Summary of the Main Legal Issues
Much has been written and produced by various organisations in relation to PCNs, but practices are still
finding the issues confusing and are unclear about what they should be considering going forward.
Practices have to submit the Network Contract DES Registration Form by the 15th May. They also have to
complete the Network Agreement which is a large document, but please note, only Schedule 1 needs
to be submitted by 15th May. Practices have until 30th June to complete the remaining Schedules of
the Agreement, and to confirm to the commissioner that this has been done. You have time.
There are six schedules to the agreement, which are important for every PCN to get right. These include
matters such as governance, decision making, election of the clinical director, funding and liability, etc. It
is strongly advised that any PCN considers, first and foremost, the structure it will adopt and then
proceed to decide the content of the schedules in accordance with that structure.
Structures
Although there appear to be several different structures a PCN can adopt, in reality they are mutations of
essentially the same thing.
Under the “lead provider” structure, one practice or indeed another qualified organisation, is nominated
as the lead provider to receive funding. This is very similar to the “flat structure”, but whichever structure
is chosen there will still be a requirement for one practice/organisation to take on the responsibility of
being the “lead” and it will be up to practices to decide how much or little responsibility, other than
holding funding, that the lead practice/organisation will take. This is why governance, decision making
and indemnities, amongst other issues, require careful thought.
All other “structures” will be similar and flow from this one structure as mentioned above. Whether the
“lead” organisation is a practice/a federation that also qualifies as being able to hold funding, or another
organisation such as a Community Trust – whatever organisation you choose, you will need to
understand the implications of how funding will flow and what the arrangements will look like.
Whatever type of “lead provider” structure you choose, you may still want to consider sub-contracting
certain services to another organisation (again this could be a federation, but doesn’t have to be). If you
have chosen a lead practice model where a practice holds the funding, it may be that the support
services and coordination of any services you are required as practices to deliver are sub-contracted
elsewhere. In this instance, where you choose to do this, PCNs need to carefully consider what those
arrangements are, what is being sub-contracted, how much responsibility they are passing to that
organisation and, more importantly, whether there are any VAT implications, and to ensure they have a
robust agreement in place between the PCN and any other organisation.
Some PCNs are keen to do this because it makes life a tad easier in terms of being able to focus solely
on the delivery of services, rather than also taking on the added responsibility of having to manage them
and staff as well – far easier to have someone else do that. However, there are likely to be legal/
financial/tax implications of doing so – so please do take good advice first.
Under LMC Law’s retainer with Bedfordshire & Hertfordshire Local Medical Committee, we are happy to
advise PCNs on any of the above structures and any other issues relating to legal structures and
agreements, where appropriate. If you are interested in obtaining bespoke advice for your PCN, please
contact LMC LAW. We work closely with the LMC so that our advice is always based on best policy and
practice as promoted by your LMC.
Shanee Baker
Director/Lawyer, LMC Law Ltd
Shaneebaker@lmclaw.co.uk
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GP Practice Mergers – property considerations
The thought of beginning a GP practice merger can be a daunting one, but merging can create
opportunities for surgeries and deliver a variety of benefits if planned effectively. Let’s take a look at these
benefits and opportunities and the factors to consider from a property perspective, to help you plan a
successful merger.
The benefits of GP Practice mergers
Merging practices creates a larger group and so enables the group to benefit financially from economies
of scale, particularly with the procurement of goods and services. The ability to share facilities and or
premises is another way in which merging can significantly help to reduce overheads. Workload can also
be shared, possibly reducing reliance on locums and agency staff.
Being part of a larger entity also increases the opportunities for the surgeries to bid for contracts. Other
benefits include; streamlining processes, such as back office functions and developing centralised staff
training and education.
Patients can also benefit from mergers, as practices have greater capacity, flexibility and can offer a wider
variety of services compared to smaller practice.
Property considerations
As a starting point, consider whether your practices share the same culture and ethics before merging,
this will go a long way towards the merger and future working relationship running smoothly. Next,
ensure a combined partnership agreement is completed by all the merging surgeries and that this is
drawn up by a specialist primary care solicitor.
To avoid major property issues during a merger we strongly recommend that surgeries neutralise their
equity and liabilities at the outset of the merger. Meaning that each partners’ share is equal and thus
avoiding any future bias, enabling decisions to be taken that benefit all parties equally. This avoids a
scenario that would benefit one surgery and be detrimental to another, such as; one property closing
creating a loss for one party and/or another property expanding creating a profit for another party.
In order to accurately equate property shares, each surgery should be valued to ascertain its current
market value. Valuing GP premise is a specialist area and as such we’d advise instructing a specialist
primary care premises surveyor.
Once equity and liabilities are neutralised then an estates strategy can be implemented. There are many
estates strategies open to surgeries during a merger, depending upon the circumstances of the parties
involved. Factors to consider include, the profile of the estate now and what it would look like in 5, 10, or
15 years’ time, as it’s likely to be very different, for example, does the type of property fit into the profile
of building in the NHS 5 year forward view.
In Summary
There are many benefits to GP merges and some property challenges to overcome, but none that careful
consideration, planning and engaging a specialist, primary care surveyors can’t overcome.

If you would like advice regarding GP practice mergers from a property perspective, please
contact our team of experts here at GP Surveyors and we’ll be happy to help. Please quote
‘Beds & Herts LMC’ when contacting.
Visit www.gpsurveyors.co.uk
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GP Recruit
£250 for a period of three months
£200 for a period of one month
Contact Michelle Storey on michellestorey@bhlmc.co.uk or 01438
880010

LOOKING FOR A LOCUM
If you are looking for that all important Locum contact Michelle
Storey on michellestorey@bhlmc.co.uk or 01438 880010 who will
register your practice to see all locum availability.

Nurse Bank—Free to Practices paying all their levies
Nurses available in all areas
Contact Michelle Storey on michellestorey@bhlmc.co.uk or 01438
880010

Training, Education and Events
Please see attached the LMC training programme May to December 2019.
To discuss your practice training requirements, please contact Helen Bean,
Support Services Manager on 01438 880010
helenbean@bhlmc.co.uk
For details of all our events and to register for courses online, please visit
our webpage or scan the QR code:
If you would prefer to receive this newsletter by post please email Sue Holloran Operations
Manager - sueholloran@bhlmc.co.uk

Produced by Beds & Herts Local Medical Committee Ltd Tel: 01438 880010 – Fax: 01438 880013
Website: www.bedshertslmcs.org.uk
Chief Executive: Dr Peter Graves - email: petergraves@bhlmc.co.uk
Operations Manager: Sue Holloran- email: sueholloran@bhlmc.co.uk
Registered as a Company limited by Guarantee
Registered in England No. 5906167
Registered office: The Shires Astonbury Farm Aston Stevenage Herts SG2 7EG

Beds & Herts LMC Training and Events
May - December 2019
23/05/2019
2.00 - 5.00

Mental Health Module 4 (Herts):
Suicide Risk Assessment

GPs & Nurse leads with
an interest in MH

View Info

04/06/2019
1.00 - 5.00

Travel Health Update

Nurses

View Info

11/06/2019
10.00 - 12.30

Phlebotomy Update

Nurses, HCAs

View Info

11/06/2019
2.00 - 5.00

Basic Life Support, Anaphylaxis &
Defib

All practice staff

View Info

12/06/2019
9.30 - 4.30

Pill Check & Contraceptive Advice

Nurses

View Info

18/06/2019
9.00 - 1.00

Immunisation Update

Nurses

View Info

18/06/2019
2.00 - 5.00

Flu Update

HCAs

View Info

18/06/2019
12.30 - 5.00

Level 3 Safeguarding Children in
Primary Care Conference

Herts GPs, Nurses,
Safeguarding Leads

View Info

20/06/2019
9.30 - 4.00

Understanding Medical Terminology

Non-clinical staff

View Info

25/06/2019
09.30 - 12.30

QOF Training *NEW*

Non-clinical staff

View Info

26/06/2019
9.30 - 4.00

Advanced Medical Terminology

Non-clinical staff

View Info

27/06/2019
2.00 - 5.00

Mental Health Module 5 (Herts):
Emotionally Unstable Personality
Disorder
Introduction to Ear Irrigation

GPs & Nurse leads with
an interest in MH

View Info

Nurses, HCAs

View Info

16/07/2019
09.00 - 4.30

Prescriptions & Prescribing Explained
*NEW*

Non-clinical staff

View Info

10/09/2019
9.00 - 1.00

Summarising Medical Notes

Admin, Summarisers

View Info

11/09/2019
09.30 - 4.00

Understanding Medical Terminology

All practice staff

View Info

17/09/2019
12.30 - 5.00

Level 3 Safeguarding Children in
Primary Care Conference

Herts GPs, Nurses,
Safeguarding Leads

View Info

25/09/2019
09.00 - 1.00

Immunisation Update

Nurses

View Info

02/07/2019
9.30 - 4.00

Continued overleaf……..

events@bhlmc.co.uk

01438 880010

Beds & Herts LMC Training and Events
May - December 2019
25/09/2019
2.00 - 5.00

Flu Update

HCAs

View Info

01/10/2019
09.30 - 4.00

Supervisory Skills

Managers, Team
Leaders, Supervisors

View Info

02/10/2019
09.30 - 4.30

Pill Check & Contraceptive Advice

Nurses

View Info

08/10/2019
09.30 - 4.00

Effective Appraisals

Managers, Team
Leaders, Supervisors

View Info

09/10/2019
09.00 - 1.00

Introduction to Phlebotomy *NEW*

Phlebotomists, Nurses,
HCAs

View Info

09/10/2019
2.00 - 4.30

Phlebotomy Update

Nurses, HCAs

View Info

16/10/2019
1.00 - 5.00

Travel Health Update

Nurses

View Info

17/10/2019
09.30 - 12.30

Ear Irrigation Update

Nurses, HCAs

View Info

17/10/2019
1.30 - 4.00

Effective Chaperoning

All Practice Staff

View Info

07/11/2019
09.30 - 4.30

Summarising Medical Notes

Admin, Summarisers

View Info

14/11/2019
12.30 - 5.00

Level 3 Safeguarding Children in
Primary Care Conference

Herts GPs, Nurses,
Safeguarding Leads

View Info

15/11/2019
09.30 - 4.00

Introduction to Asthma and COPD for
HCAs *NEW*

HCAs

View Info

19/11/2019
09.30 - 4.00

Introduction to Ear Irrigation

Nurses, HCAs

View Info

28/11/2019
09.30 - 4.00

Advanced Medical Terminology

All practice staff

View Info

06/12/2019
09.30 - 4.00

Introduction to Asthma for Nurses
*NEW*

Nurses

View Info

13/12/2019
09.30 - 4.00

Introduction to COPD for Nurses
*NEW*

Nurses

View Info

Training delivered at the LMC offices, Astonbury Farm, Aston, Stevenage, Herts, SG2 7EG unless stated on booking form.
Please go to ‘view Info’ for more information and how to book. Please ensure you have read the terms and conditions before booking. These
courses incur a charge. Payment secures your place. Suggestions for more training welcome.

events@bhlmc.co.uk

01438 880010

