
 

 

Beds & Herts LMC Chief Executive’s Blog 

17th January 2020 
 

Just as most of us were planning the seating arrangements for Christmas dinner or wrapping 
gifts for the extended family NHSE&I were busy sharing the PCN draft specifications for 
consultation.  In an unusual move they shared their initial proposals for comment – something 
that LMC and GP Colleagues hadn’t seen before. A positive step to be welcomed but the 
content was definitely not a welcome gift. 

Having become a bit of a Christmas tree themselves … baubles of every type being hung on 
the precarious branches of the PCN structure … the expectations this time were just too much. 
Within days of the New Year chimes GPs were contacting us and expressing their frustrations.  
Fortunately, the BHLMC staff team Rachel Lea and Carl Raybold were poised ready to consider 
the detailed proposals and engage with members around their potential impact.   

An initial assessment showed that the expectations were so far away from the reality of 
delivery in PCNs that they were totally unachievable. We also knew from the evidence provided 
by the Kings fund that successful collaborations need to be organically developed and given 
time to grow and form.  

We were keen to submit a response and our first draft was shared with members of the LMC 
Herts committee who were attending their regular meeting and shared electronically with Beds 
Committee members.   

The response was strident and unanimous.  It was clear that GPs saw that delivering the draft 
specifications was impossible.  Over 40 individual responses were received in the office and 
feedback from 21 reps and 24 CDs who attended key meetings in the week meant we re-
drafted our submission to reflect the strength of opinion among our members. 

We learned on Wednesday that CCGs had also fed back into the centre expressing concern. 

On Thursday 16th January the General Practices Committee of the BMA met.  Regional 
representatives Dr Violaine Carpenter and Dr Diana Hunter were well briefed and clear that 
they would push for a rejection of these proposals.  Violaine set out for reps the discussion in 
a personal note and the outcome was released by the BMA at the end of the day.  

The next steps in this process will see the GPC lead the negotiations for all with NHS England.  
GPC also voted that there should be a Special Conference of English LMCs to allow GP reps 
from across the country to debate and consider the outcome of contract negotiations.  At the 
BHLMC we will keep a close eye and keep you informed and be coming back to you for your 
views as we know more.   

https://www.kingsfund.org.uk/publications/innovative-models-general-practice
https://www.bedshertslmcs.org.uk/wp-content/uploads/2020/01/Update-from-Dr-Violaine-Carpenter-Herts-GPC-Rep.pdf
https://www.bma.org.uk/news/media-centre/press-releases/2020/january/bma-gp-committee-england-votes-down-contract-package-and-calls-special-conference
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